
Stage 1: Awareness

Awareness of 
exporting as a 
growth strategy

Assessment: 
Are you ready 
to export?

Build your 
international 
network

Business plan 
or business 
expansion plan

Stage 3: Market Entry

Implement 
& validate 
export plan

Initial market visit B2B/B2G meetings Product readiness Logistics Contracts 
(sales & legal)

Stage 2: Planning

Export market 
identification

Financial planning Build your export 
focused network

Opportunity 
validation

Operational 
planning

Distribution 
& Supply

Ask for financing 
(external & internal)

Market entry 
knowledge

Develop export plan

Stage 4: Market Development & Growth

Revise export 
plan

Sustained market 
presence

Enter new markets

Troubleshooting 
assistance

Export Pathway


